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Parent and Advisor Involvement:
Are we doing too much?

Workshop Objectives
Objective 1: Discuss the existing literature on the impact of advisor and parent involvement 
on student development.
Objective 2: Discuss the challenges advisors and parents are faced with in balancing their 
involvement and student autonomy.
Objective 3: Review the findings of a parent and advisor pilot study across three mid-atlantic 
universities.
Objective 4: Discuss recommendations and study follow up.

Parent Involvement
Emerging adults value, seek, and utilize parent support in decision-making (Pizzolatto & 
Hicklen, 2011; Simmons, 2008).
Emerging adults view parents as reliable advisors (e.g., available, trustworthy, supportive) 
(Simmons, 2008).

Parent Impact
●Researchers have found that parent involvement supported college enrollment and 

retention (Fann, Jarksy, McDonough, 2009; King, 2012; McCarren & Inkelas, 2006; Perna & 
Titus, 2005)

●Parent involvement also seemed positively associated with a student’s ability to make 
friends (Bradley-Geist & Olson-Buchanan, 2013). 

Advisor Involvement
Emerging adults appreciate advisor-initiated contact (Kirk-Kuwaye & Nishida, 2001)

Emerging adults want to feel supported, connected, cared for, and known (Strayhorn, 2019)

Advisor Impact
● Student participation in proactive or intrusive advising increased retention and progress 

toward graduation (Donaldson, McKinney, Lee, & Pino, 2016; Ryan & Glenn, 2003).
● The odds of retaining a student increases with every advising meeting (Swecker, Fifolt, & 

Searby, 2013).
● Students receiving proactive or intrusive advising lacked an ability to make course 

selections independently and often continued to struggle with academic competence 
(Donaldson, McKinney, Lee, & Pino, 2016; Ryan & Glenn, 2003).

Student Development Goals and Expectations

Ecological Perspective Supportive of  Development
Intervening and providing support at multiple levels and in multiple parts of the student’s 
environment increases the likelihood of success (Bronfenbrenner, 1989). Both parents and 
advisors can potentially help.
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advisors can potentially help.

It is important however, to acknowledge the challenges that both face in their support roles.

What makes parenting and advising undergraduate students complicated?

Consider the challenges. What challenges do you see or think exist for parents?

Parent Challenges
Parenting an Undergraduate Student
● Emerging adult - Legally an adult but not fully an adult developmentally
Protecting your Child
● Concerns about them being taken advantage of and/or not prepared to navigate the 

university system
● Concerns about debt and job opportunities post graduation

What challenges do you experience or think exist for advisors?

Advisor Challenges
Advising an Emerging Adult
● Legally an adult but not fully an adult developmentally
Poor Preparation
● Students not academically or socially prepared
● Parents are unaware of the process
Unrealistic Expectations (parents, students, administrators)

Pilot Study: Why study parent and advisor involvement?
● More and more young people enrolling in college
● Push for advisors to engage in intensive advising 

○ Retention
● Students with intensive advising may be dependent on their advisor
● Parents heavily involved in decision-making
● Potential for delayed cognitive and social growth

○ Not the expected outcome for college graduates

Study Question
As students get older and more experienced, it is expected that they will be more confident 
in their decision-making.  After controlling for the possible effect of student age, does parent 
and advisor involvement predict student confidence in decision-making?

Study Measures
Parent involvement (α = .89) was measured using a 5-item scale from Bradley-Geist & Olson-
Buchanan, 2013. 

Advisor involvement scale (α = .91) was adapted from the parent involvement scale.  
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Advisor involvement scale (α = .91) was adapted from the parent involvement scale.  

Student Efficacy (e.g., confidence in ability to figure out the choice that best suits me) 
(O’Connor, 1995; α = .90).  The scale was an 11-item likert scale with responses ranging from 
1-not at all confident to 5-very confident.

Study Procedures
●Students completed a survey in Qualtrics. 

●Questionnaire responses were anonymous. 

●Students completed secondary survey for raffle. Each semester 2 students randomly 
selected for $50.00 gift card.

●Students recruited over 2 years (2017 to 2018) 

Study Sample
144 students with complete data on the study measures
Recruited from 3 mid-atlantic universities 
Faculty advisors at all three universities
Most students were female (92%).

Predominantly European American 87%.  Remaining 13% identified as Black or African 
American, Latino or Hispanic, Asian, Native Hawaiian or other Pacific Islander, and mixed 
ethnicity/race.

Study Sample
Most students had access to at least 1 parent with post secondary education experience.

Descriptive Information
The min possible = 1.00 and max possible = 5.00
Parent Involvement M=3.4(.84) 1.00 to 5.00
Advisor Involvement  M=2.13(.86) 1.00 to 4.44
Confidence M=3.56(.60) 1.91  to 4.82

Average Advisor Involvement (in the past 6 months)
● Asked you about school (sometimes)
● Helped you with schoolwork (rarely)
● Asked you about your grades (rarely)
● Asked you about your social life (rarely)
● Asked you about your job and career plans (sometimes)
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Asked you about your job and career plans (sometimes)
● Gave advice or told you what to do about school (sometimes)
● Gave advice or told you what to do in your social life (never)
● Gave advice or told you what to do with regard to your job or future career plans 

(sometimes)
● Requested a meeting (sometimes)

Average Parent Involvement (in the past 6 months)
● Asked you about school (Frequently)*
● Helped you with schoolwork (Sometimes)*
● Asked you about your grades (Frequently)*
● Asked you about your social life (Frequently)*
● Asked you about your job and career plans (Frequently)*
● Gave advice or told you what to do about school (Sometimes)
● Gave advice or told you what to do in your social life (Sometimes)*
● Gave advice or told you what to do with regard to your job or future career plans 

(Sometimes)
● Visited you during the academic year (Sometimes)

Descriptive Information
No correlation between student age and efficacy

Parent involvement decreases as students age (or get closer to graduation)

Advisor Involvement increases as students age (or get closer to graduation)

Students with high advisor involvement often had high parent involvement as well

Student efficacy increases as parent involvement increases

Student efficacy increases as advisor involvement increases

Descriptive Statistics
The frequencies, means, and correlations help describe what the data looks like for this 
sample. However, it doesn’t answer the study question.
Study question: As students get older and more experienced, it is expected that they will be 
more confident in their decision-making.  After controlling for the possible effect of student 
age, does parent and advisor involvement predict student confidence in decision-making?

Study Findings - Regression Analysis
Parent involvement did not significantly predict student efficacy however advisor 
involvement did (beta = .19, p< .05).  

After controlling for other factors, higher levels of advisor involvement were associated with 
higher levels of student efficacy.
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higher levels of student efficacy.

Are we doing too much?
The suggestion here is, no.
Parent involvement declines as students get older and this appears developmentally 
appropriate (Vygotsky, 1978).
Students on average reported lower levels of advisor involvement than parent involvement, 
and when advisor involvement was high, students seemed more confident in their ability to 
make decisions.

Next Steps
Samples with non-faculty advisors and greater diversity in the sample 
Qualitative data to help with understanding the quality of the parent and advisor 
involvement

Recommendations for Parents
Preparation
● Start to increase expectations and support for students to become autonomous and self-

authored before college
Autonomy
● Give your child room to make decisions that you don’t agree with
Self-authorship
● Give your child opportunities take ownership of their decisions

Recommendations for Advisors
Encourage problem solving and critical thinking skills.
● Assist with moving away from adolescent relativism and toward relativism with 

commitment
Empathize with parents
● Remember what they may be feeling or experiencing
Treat students as if they were your own child or a close relative
● Build the relationship and take a personal interest

Recommendations for Institutions of Higher Education
Educate parents on:
● appropriate college parenting
● the culture of your university

○ expectations, beliefs, values, practices 
○ K-12 faculty vs IHE faculty

Educate students on:
● the culture of your university
Provide support and resources for advisors on:
● partnering with parents
● supporting emerging adult development
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Are there any recommendations that might work for your institution? Do you have 
additional recommendations?

Parent and Advisor Involvement:
Are we doing too much?
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