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Addressed:
• Examples and an overview of how Flipped Advising builds on 

NACADA’s Pillars of Academic Advising
• Basic curricular and instructional models upon which Flipped Advising 

is constructed will be described 
• Results of a research study that focused on the efficacy of a Flipped 

Advising Approach will be presented and its implications will be 
discussed.

Topics Overview

#NACADA20virtual

mailto:villavicjp23@uww.edu
mailto:gsteele1220@gmail.com


9/16/20

2

#NACADA20virtual

Intentional Use of technology Model for Advising 
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https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Creating-a-Flipped-Advising-Approach-A-
Model-and-Five-Videos.aspx
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Kuhn, T., Gordon, V. N., & Webber, J. (2006). The advising 
and counseling continuum: Triggers for referral. NACADA 
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• Flipping Advising: An Introduction: 
• Dr. George Steele, Ohio State University

• Orientation and Flipped Advising: 
• Diana Thompson, University of Hawai`i

• Flipped Advising as a Student Portal:
• Rachel Mars, University of Alabama at Birmingham

• Encouraging Student Reflection on Their Personal, Academic, and Career 
Goals through Flipped Advising:
• Matt Williams and Joel Parker, University of Florida, Engineering

• Flipped Advising: Faculty Advising for Graduate Students:
• Dr. Holly Lawson, Portland State University 

Five Videos
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Backward by Design

Jay McTighe and Grant Wiggins 1998
Understanding by Design, or UbD , is an 
educational planning approach. UbD is an 
example of backward design, the practice 
of looking at the outcomes in order to 
design curriculum units, 
performance assessments, and 
classroom instruction.

https://youtu.be/s8KpWbHdg5o
https://youtu.be/58NSjOKVmPo
https://youtu.be/JSGTW0DtL_Y
https://youtu.be/t4HObwr3RD4
https://youtu.be/BuQ8SrsWO2M
https://en.wikipedia.org/wiki/Backward_design
https://en.wikipedia.org/wiki/Curriculum
https://en.wikipedia.org/wiki/Educational_assessment
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LEARNING OUTCOMES (BLOOM TAXONOMY)
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“Traditional Advising”

“Flipped Advising”

FLIPPED ADVISING AND CRITICAL THINKING
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• Conducted as part of my dissertation during the spring 2020 
semester, right as the coronavirus was sweeping across the world

• Goal was to examine the efficacy of the advising approach – as seen 
in the research questions

• The following represents a summary of the initial results. A more 
detailed review will be forthcoming

Flipped Advising Pilot Study
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The research questions that guided this study were
• To what extent is a flipped academic advising approach associated with student 

development outcomes?

• How do students self-report satisfaction with learning information presented in a 
flipped academic advising approach?

• Do advisors perceive a flipped academic advising approach changed the 
engagement level between themselves and the advisees in learning the 
information presented during the academic advising session?

Research Questions
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Research Design: 

Mixed Methods 
Action Research: 
Concurrent Quant. 
+ Qual

Mixed methods action research framework. Adapted from “Applying 
Mixed Methods in Action Research: Methodological potentials and 
advantages  Ivankova, N., and Wingo, N, 2018. American Behavioral 
Scientist

#NACADA20virtual

• Study location: Midsize public 4-year university in the Midwest
• Participants: Social Work Department faculty advisors and students
• Purposeful Sample: undergraduate students who have earned 24 or more 

credits and are declared social work majors

• Were advised by the participating faculty advisors in both the fall 2019 and 
spring 2020 semesters

Data Collection Procedures
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Data Collection Procedures (continued)
Quantitative 
• Social Work Department 

Advising Survey
• Secondary data from fall 2019 

survey results

• Usage data from the LMS
• Secondary data from those not 

in the study

Qualitative
• Three student interviews
• Debrief with three advisors
• Research journal
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• The faculty advisors were very open to the idea when approached and saw 
the benefit of the model
• Stated that it was similar to designing an online/hybrid course

• Initial modules were develop based on the common questions they get from 
students and utilized a backward by design

• Advisors reported that the model did change their approach during the 
meetings – focused on higher level items and mentoring
• Advisors described that the LMS class was also a great resource for them 

to refresh themselves on various advising topics
• In response to the coronavirus, the department chair rolled out the canvas 

class to all advisors and students

Results – Advisors / Advising Structure
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• Advisor 2: “it felt like I had more time to talk about kind of how are 
things going as opposed to we have twenty minutes to talk about 
your schedule, talk about holds on your account, talk about 
graduation, you know what I mean? …. So there were more of, kind 
of general advising around academic progress and less about, what 
fits where and how many credits do I have left and you know what I 
mean? It was less tasky and more process focused type thing.”

Advisor Quote
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• The students liked having everything in one place and did look at the LMS 
course before meeting their advisor

• Helped develop questions for their advisor

• The LMS course served as a good refresher on various topics
• In the post advising survey that mostly focuses on a students’ satisfaction, 

the advisors scores either increased or relatively stayed the same when 
comparing the spring results to the fall

• The LMS data showed that students utilized the course pages and 
reviewed certain pages, such as course planning, multiple times

Results - Students

#NACADA20virtual

• Student 1: “but I think also having the [LMS] portal helped me think of the 
questions I needed to ask. So you know, when you go in, like, normally 
you kind of just pop in and say, hi, help me. So, this was a little bit easier 
because I knew what to like ask her and what I needed to know for this 
semester.”
• Student 2: “I thought I found it easier, because I don't like to come in the 

campus and do advising. I mean, because I, I just don't have a lot of time. 
I work, you know, almost full time and then I do take classes and stuff. So, 
for me was a lot easier, but I don't have to go in, you know, take vacation 
time from my job. And get that appointment in and then get in there. So, 
yeah, I found it a lot easier and then the resources were kind of like, if I 
needed, they were right there for me, and I can go back and look at it.

Student Quotes
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Limitation
• One semester of advising interactions = one cycle of action research
• Study included only social work students
• Faculty advising model
• Purposeful sampling

Delimitation
• Advisor background and training

Limitations and Delimitations
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• Validated the idea that the transactional elements of the advising appointment 
can happen beforehand - allowing for more in depth/mentoring conversations to 
happen 
• This advising approach has the potential to better support adult students 
• The LMS course can serve as a central resource for both students and advisors to 

refer to during the advising process. This can aid with advisor training
• Backward by design is a good method for developing a flipped advising approach. 

Additionally, it helps demonstrate student learning while also provided research 
evidence
• Students were satisfied with this advising approach
• Further research is needed

Implications
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DIGITAL ENVIRONMENT FOR ADVISING 
AS TEACHING AND LEARNING
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Please give your valuable feedback to the presenter(s)!
• Access the session evaluation using this link: 

http://bit.ly/nacada20virtual
• Enter the corresponding Session ID; located in the app. 
• Answer the questions and submit your evaluation! 

WE NEED YOUR FEEDBACK!

http://bit.ly/nacada20virtual


9/16/20

9

#NACADA20virtual

References
• Bloom, B.S. (1956). Taxonomy of educational objective: The cognitive domain. New York, NY: David 

McKay Co Inc.
• Bloom's Taxonomy of Learning Domains, http://www.nwlink.com/~donclark/hrd/bloom.html

• Council for the Advancement of Standards in Higher Education (CAS), Web site 
http://www.cas.edu/

• Herr, K., & Anderson, G. L. (2014). The action research dissertation: A guide for students and 
faculty (2nd ed.). SAGE Publications.

• Ivankova, N., & Wingo, N. (2018). Applying mixed methods in action research: Methodological 
potentials and advantages. American Behavioral Scientist, 62(7), 978–997. 
https://doi.org/10.1177/000276421877267

• Steele, G. & Thurmond K.C (2009). Academic advising in the virtual university, in Meyer, K.A. ed. 
Lessons from Virtual Universities, New Directions for Higher Education, 146, Summer,  pp 85-95.

• Steele, G. (2014). Intentional use of technology for academic advising. NACADA Clearinghouse 
Resource Web Site:
http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Intentional-use-of-technology-
for-academic-advising.aspx

#NACADA20virtual

• Steele, G. (2015). Using Technology for Intentional Student Evaluation and Program 
Assessment. Retrieved -insert today's date- from NACADA Clearinghouse of Academic 
Advising Resources website: http://www.nacada.ksu.edu/Resources/Clearinghouse/View-
Articles/Using-Technology-for-Evaluation-and-Assessment.aspx

• Steele, G. (2016a). Technology and academic advising. in Beyond Foundations: Developing 
as a Master Academic Advisor, Eds. T.J. Grites, M.A. Miler, and J.G. Voller, Jossey-Bass, 
Hoboken, NJ, pp. 305-322.

• Steele, G. E. (2016b). Creating a flipped advising approach. NACADA Clearinghouse of 
Academic Advising Resources. Retrieved 
from https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Creating-a-
Flipped-Advising-Approach.aspx.

• Steele, G. (2016c). Don’t pass on iPASS: Recalibrate it for teaching and learning. NACADA 
Clearinghouse of Academic Advising Resources. Retrieved 
from https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Dont-Pass-on-
iPASS-Re-Calibrate-it-for-Teaching-and-Learning-a6416.aspx

• Tyton Partners. (2015). Driving toward a degree: The evolution of planning and advising in 
higher education. Retrieved from http://tytonpartners.com/library/driving-toward-a-
degree-the-evolution-of-planning-and-advising-in-higher-education/

http://www.nwlink.com/~donclark/hrd/bloom.html
http://www.cas.edu/
http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Intentional-use-of-technology-for-academic-advising.aspx
http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Using-Technology-for-Evaluation-and-Assessment.aspx
https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Creating-a-Flipped-Advising-Approach.aspx
https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Dont-Pass-on-iPASS-Re-Calibrate-it-for-Teaching-and-Learning-a6416.aspx
http://tytonpartners.com/library/driving-toward-a-degree-the-evolution-of-planning-and-advising-in-higher-education/

