
Presentation Data Addendum: 

 

Students preparing to apply for a limited access program: 

 

 

Programs of study Planning to 

Apply/Enrolled 

Fall 2018 

Planning to 

Apply/Enrolled 

Fall 2019 

Planning to 

Apply/Enrolled 

Fall 2020 

Accepted Each 

Year 

Cardiovascular Tech 14 18 16 12 

Dental Hygiene 261 271 222 14 

Sonography 172 181 160 12-14 

Health Information 

Technology 

18 18 26 TBA 

Med Lab Tech N/A 40 33 
 

Occupational Ther Asst 83 83 72 24 

Physical Ther Asst 150 148 116 34 

Radiography 168 167 164 27-35 

Respiratory Care 34 37 46 25 

Veterinary Technology 123 115 106 30 

Programs of study Planning to 

Apply/Enrolled 

Fall 2018 

Planning to 

Apply/Enrolled 

Fall 2019 

Planning to 

Apply/Enrolled 

Fall 2020 

Accepted Each 

Fall and Spring 

semester 

Nursing 1086 1243 1153 160 – Trad 

35-50 – CM 



Notes from presenters: 

*Nursing –  

Trad = Traditional Track, the pathway for students who are looking to progress directly into an RN 

program 

CM = Career Mobility, the pathway for students who are looking to progress from an LPN or Paramedic 

profession into a path for RNs.  

Unlike most of the Allied Health programs, Nursing has two deadlines a year. The most significant watch 

points for Nursing data will be immediately after the Fall semester begins. Nursing will start it’s first 

Smart Start program in October, as well as continuing debrief seminars and early outreach to students.   

 

*Allied Health – 

These enrollment data have been fairly consistent until the Fall of 2020. This semester has seen 

significant change in several areas, but it is difficult to say how much is attributed to any one initiative, 

and how much is related to COVID 19. We will continue to observe enrollment numbers, as well as 

retention, major change, DE&I, and applicant statistics. We will also observe satisfaction levels, as 

indicated by survey responses further in this document. The data points with the most significant 

reductions are Dental Hygiene and Physical Therapy Assistant. Respiratory Care and Health Information 

Technology have experienced increases.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Credit Hour profile: 

 

Allied Health  

Credit Hour Profile –  

Fall 2019 

• 1078 applicants pursuing allied health program  

• 277 have 30+ earned hours  

• 226 have 16-30 earned hours 

• 335 have 0-15 earned hours 

• 240 are enrolled in their first semester in college 

 

 

Nursing 

Credit Hour Profile –  

Fall 2019 

• 1243 applicants enrolled for a nursing or program in Fall 2019 

• 441 had more than 30 earned hours 

• 249 had 16-30 earned hours  

• 280 had 0-15 earned hours 

• 273 were enrolled in their first semester in college 

Allied Health Applicants: 
F19 Credit Hour Spread

New Freshman 0-15 Earned

16-30 Earned 31+ Earned



 

  

 

Notes from presenters: 

During the research phase of our project, we felt it was important to understand how many credit hours 

our student already earned. After a review, we determined that we needed a new approach based on 

major.  

 

 

 

 

 

 

 

 

 

 

 

 

Nursing Applicants: F19 
Credit Hour Spread

New Freshman 0-15 Earned

16-30 Earned 31+ Earned



Smart Start: 

 

 

0-11 Hours 62 

12-23 Hours 43 

24 or more completed Hours 64 

Total 179 

  

 

 

 

 

 

 

 

 

 

 

 

Completed Hours of Attendees 

0-11 Hours 12-23 Hours 24 or more completed Hours



Sample faculty feedback on perceptions of Smart Start: 

 

 



 

 



 

 



 

 



 

 

Notes from Presenters on Smart Start: 

We’ve found that both faculty (see survey results above) and students (feel free to contact us to discuss  

those survey results or other relevant survey results) highly regard an orientation based on their type of 

major, especially where face to face interaction is possible. We can conclusively say that the style of 

orientation works for our students, faculty, and staff. 

 

However, we can’t conclusively state that there is a cause/effect relationship with implementation of 

this orientation and reduction in program applications, major changes, retention, etc. It will take several 

cycles of data review to make such broader conclusions 

 

 

 

 

 

 

 

 

 

 



Early Warnings and Interventions: 

 

Flags raised for student’s who have more than 12 earned hours and are below important thresholds 

Program Spring 2020 Fall 2020 

Cardiovascular Tech 0 0 

Dental Hygiene* 83 42 

Diagnostic Medical Sonography* 33 25 

Health Information Technology 1 1 

Medical Laboratory Technology 1 1 

Nursing* 170 111 

Occupational Therapy Assistant* 15 9 

Pharmacy Technology 0 0 

Physical Therapy Assistant 8 9 

Radiography 6 7 

Respiratory Care 0 0 

Veterinary Technology 6 0 

 

*Program reviewed admissions data and located important early warning indicators that students may 

not be accepted 

 

Presenter notes: 

For most Allied Health program, GPA is scaled and a higher GPA tends to carry heavier weight with 

program admissions decisions. The Nursing program has a fixed GPA of 2.5, where GPA’s higher than 

this don’t carry any additional weight. The scope of our project was to build complementary processes 

that change as programs continue to develop their ranking formulas based on the latest research.  



Debrief Seminars: 

 

Respiratory Care Debrief Seminar Pre-Test 

Avg. 

Post-Test 

Avg. 

Diff. 

Rate your understanding of the selection criteria for the program? 3.75 4.5 + 0.75 

Rate your understanding of alternate degree and career pathways 

that fit with your interests and abilities. 

3.5 4.5 + 1.00 

Rate your understanding of what your next steps look like. 3 4.25 + 1.25 

How likely are you to reapply to the program? 3.75 4.25 + 0.50 

How likely are you to transition into another program/major at 

Tulsa Community College? 

3.5 4.33 +0.83 

 

 

 

 

 



Nursing Debrief Seminar Pre-Test 

Avg. 

Post-Test 

Avg. 

Diff. 

Rate your understanding of the selection criteria for the program? 3.82 4.65 + 0.83 

Rate your understanding of alternate degree and career pathways 

that fit with your interests and abilities. 

2.73* 4.19 + 1.46 

Rate your understanding of what your next steps look like. 3.29 4.42 + 1.13 

How likely are you to reapply to the program? 4.74 4.55 - 0.19 

How likely are you to transition into another program/major at 

Tulsa Community College? 

2.06 2.35 + 0.29 

 

• Respiratory Care 

– 50% moved to a different program within 2 semesters 

– None are enrolled for the current semester.  

• Nursing 

– Of the 34 attendees:  

• 12 were accepted into the Nursing program the next application cycle 

• 8 graduated with a different degree within 2 semesters (may also be in the 

nursing program) 

• 13 (38%) of the original attendees are still listed as Nursing applicants, only 3 

still enrolled.  



Presenter Notes: 

There are promising retention statistics for both the Nursing program and the Respiratory Care program. 

As Debrief Seminars progress, we anticipate we will see fewer students spiraling, and more choosing a 

new path. 


