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Workshop 
Objectives

Examine current trends with regards to 
Generation Z Millennials and their 
experience of university and their 
tendency towards indecisiveness 

Discuss Fear Mindset and Growth Mindset

Teach advisors how to recognize the 
difference between the two when working 
with students

Teach advisors how to facilitate 
conversations of care with student to 
prompt a shift from fear to growth mindset
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The plight of 
the 
indecisive 
Millennial…

OVERTHINKING SELF-DOUBT WORDLY UNTESTED

FEAR OF FAILURE LEARNED 
HELPLESSNESS

OVERWHELMED BY 
CURRENT EVENTS

Characteristics of 
Fear Mindset and 
Growth Mindset
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Fear Mindset = 
predicated upon 
doubt, hesitation, 
and ambivalence

Gloria 
Anzaldua’s 
Nepantla
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Growth 
Mindset = 
leaning into 
that which 
makes you 
uncomfortable

Eckhart 
Tolle and 
The Self

Thinking Self 
Deeper “I” Self 
Conflict and 
Resolution
Consider Plato’s 
Allegory of a Cave
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How can you 
discern whether 
your student is 
making a fear-
based or growth-
based decision?

Asking the right 
question at the right 

time: “Why?”
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Teaching Students 
How to Come to 
Consciousness
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…to intend is not to do

intention
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mindfulness in action

Where do you begin?
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You begin 
with where 
you are 
today…

What does this have to do with your academics?

Myth: Adulting should be unfulfilling; being miserable must 
mean that I am adulting correctly ☺

Myth: The space between my academic self and my private self; 
these two spaces are not mutually inclusive (I have to choose 
one or the other)

Task: Change in perspective
You have everything to do with your work
The personal is academic
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How do I 
apply this 
process 
academically?

• It is a Process
• It is Practiced
• It is Planned
• It is Purposeful

Shifting from fear mindset to growth mindset 
is mindfulness in action
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Merci bien!
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