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Beacon College Overview

Beacon College is a regionally accredited, liberal 
arts institution of higher education, which 
uniquely serves the educational needs of students 
with Learning Disabilities, Attention Deficit 
Hyperactivity Disorder and other Learning 
Differences.  

Students entering must have a documented 
learning difference with recent evaluations 
(psychoeducational or neuropsychological) or an 
IEP.  Candidacy is based on student cognitive 
profile, academic ability, interview, quality of high 
school education, and willingness/ability to grow 
from programmatic interventions. 

Primary Conditions

AD/HD SLD ASD OHI
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Why Is Proactive Transition 
Counseling Necessary?

Increase in 
students with 
LD attending 
a 2- or 4-year 

college

High Chance 
of Admission 

“Melt”

~15-30% 

Of students 
with 

disabilities 
register for 

services

~65% 

Of all students 
retain at their 

original 
institution 

~35% 

Of students 
with 

disabilities 
graduate in 
eight years

These numbers are estimates –

colleges and universities are not 

mandated to report about the 

experiences of students with 

learning disabilities



The Accommodation Process

Research the School’s 
Process

Fill Out Paperwork By 
Deadline & Submit 
Updating Testing

Schedule Meeting with 
Office of Disability 
Services to Discuss 

Needs

Attend Individual 
Meeting, Receive 

Accommodation Letter 
& Speak To Individual 

Professors

Consistently Self-
Advocate to Professors 

to Use 
Accommodations

Follow institutional 
deadlines and 

guidelines to receive 
out-of-classroom 
accommodations

Evaluate efficacy of 
accommodations

Re-Apply For 
Accommodations Either 
By Semester or Year & 
Re-Start Process Each 

Semester



What Disability Professionals Are 
Saying

Most new students 

struggle to navigate both 

disability resources and 

general support offered 

to all students. 
Students struggle to 

remember prior 

accommodations and 

modifications.  This causes 

difficulties with asking for 

specific accommodations in 

college.

Parents still feel they 

can intervene on their 

child’s behalf.  As they 

are told “no”, 

interactions become 

more intense. 

Most college 

departments do not 

collaborate.  This leaves 

students to navigate 

offices that aren’t 

disability 

knowledgeable or 

friendly. 

Most new students 

struggle to navigate both 

disability resources and 

general support offered 

to all students. Most college 

departments do not 

collaborate.  This leaves 

students to navigate 

offices that aren’t 

disability 

knowledgeable or 

friendly. 



What Does It Boil Down To 
According to College Professionals?

Students are not prepared to 

“transition” to college.  

When asked how best to address this common issue, most 

people immediately discuss who is at fault for the lack of 

readiness.   People are quick to blame:

 Students

 Parents

 Disability Resource Professionals

 High School Counselors

 Admissions Offices

 High School Teachers

 College Professors

 College Orientation Organizations



Social Norms & 
Conventions

Emotional 
Dysregulation & 

Mis/untreated Mental 
Health Conditions

Reliance on Parents 
& Lack of Autonomy

Inconsistent 
Production

Decreased Sustainment & Inability to Manage Setbacks

Impact on Students Entering 
Beacon College (and other IHE’s)



Navigator PREP Overview

Navigator PREP is a virtual program aimed at proactively identifying, 

intervening, and planning for skill-based barriers that impede on the transition 

to college.  Specific focus centers on the development of strategies to address 

discrete skills within the social, emotional, and executive functioning

domains. 

Through individual and group-based instruction, students and parents are 

provided with a unique and individualized curriculum in an effort to design a 

holistic transition plan that focuses on “campus connectedness”, areas of 

strengths and weaknesses, and likely patterns of engagement.  



Navigator PREP: 
Proactive Transition Counseling

Application
Choice & 
Transition

Orientation

Navigator PREP focuses on the “grey area” – the time when skill development needs 

to focus on the individual student, family system, and specific college of entry.



Program Structure 

Separate Individual Sessions for 
Students and Parents with a Transition 

Counselor (all documented) 

Monthly Informational and Interactive 
Webinars for Students & Parents (all 

recorded and documented)

Monthly Newsletters Covering Major 
Trends in Higher Education for 
Students who Learn Differently

Virtual Social Opportunities to Create a 
Peer Cohort Prior to Entry 

Navigator PREP 
Program Structure



Navigator PREP Essential 
Questions: Driving Programming

How is the student and 
family functioning 

now?

What are the major 
skill-based roadblocks 
that would impede on 

post-secondary 
success?

What strategies and 
awareness can be 

developed in order to 
make the transition to 

college more concrete?



Theories Behind Practice: Ensuring 
Evidence-Based Methods & 
Differentiation from Other Programs

Psychoeducation
Cognitive 
Behavioral

Social Learning 
& Pragmatics

Skill-Focused 
Emotional 

Development

Executive 
Functioning 
Instruction

Family Systems 

Distinguishing Factors:

• Proactive programming and 

intervention 

• Time span 

• Collaboration with parents and 

schools 

• Holistic skill-development

• Differentiated Curriculum



The Maladaptive Pattern:
Conceptualizing Student Functioning

Core Issue 
(Neurocognitive, 
Psychological, or 
Environmental)

Student Response & 
Pattern of Avoidance 

/ Maladaptive 
Tendency

Intervention

Navigator PREP aims to identify core issues that start the cycle of upset, so 

we can intervene at the root and not at the manifestation of the deficit area. 



Potential Dilemma: Reduced Student 
Autonomy & Self-Reliance

Student

Interactional 
Patterns

Emotional 
Responses

Out-Of-Home 
Commitments

Financial 
Decisions

When the student becomes the identified patient, the 

family unit becomes hyper-focused on their needs.  

This then impacts the transition to college as … 

 The student is unaware of the magnitude of times 

they have been advocated for 

 The family has normalized behavioral patterns that 

can be disruptive later in life 

 The student does not often have to problem-solve 

 The family is unaware of how to manage the 

adjustment when this cycle gets disrupted



How It Starts:
Determining Individual Curriculum

Transition Questionnaire Framework

Student, Parent, & Teacher Reporting 

Executive 
Functioning
Planning & Prioritizing

Thinking Flexibly 

Shifting 

Managing Impulses

Organizing Materials

Initiating 

Emotional 
Regulation

Identifying emotions

Using broad vocabulary

Understanding causation 

Expressing to resources

Connecting to behaviors

Coping to meet goals

Social Skills
Understanding norms 

Establishing boundaries

Initiating interactions

Sustaining conversations

Developing relationships

Managing conflict

Shifting behaviors

Independent 
Living

Establishing healthy routines 

Monitoring sleep hygiene

Recognizing household 
needs

Managing finances 

Establishing safe behaviors

Learning 
Difference 
Awareness

Understanding diagnoses 

Labeling accommodations

Recognizing modifications 

Advocating for needs 



Intervention Model

Skill Identified

Direct Instruction

Compensatory 
Strategy & 

Differentiation

Homework & 
Support

Document, Adjust, 
Practice, Internalize 

(with hopes to 
generalize)

Transition Counselors attempt to:

• Make college more concrete through frontloading

• Assess for emotional responses to predict stressors

• Identify family engagement and interactional 

patterns 

• Adjust instructional methodology and intervention 

approach based on appeared learning profile

• Conceptualize student functioning 



What We Are Uncovering About 
Our Students

• Difficulties with generalizing performance across environments

• Lack of practice with self-monitoring and receiving feedback Self-Awareness

• Little understanding of accommodations and modifications

• Decrease anxiety about managing academic load due to current workloadAcademic Readiness

• Family is unaware of the magnitude of skill support offered 

• Assumes they can work around a college-based system Family Involvement

• Lack of awareness about the impact of mental health 

• Lack of preparedness regarding the mental health transition

• Increased concerns about the interplay of social integration and mental health
Social-Emotional



Summarizing Student 
Performance & Needs 

Documentation

Summary of 
Sessions

Engagement, Skill Development, 
Response, & Strategy 

Implementation

Participation 
Rubric

Preparedness, Attention, Social 
Engagement, Comprehension, 

Regulation

Final Transition 
Evaluation

Strengths, Weaknesses, Predicted 
Behaviors, Recommendations



Data Collection

 Quantitative data from Transition Questionnaire

 Initial survey results after the program focusing on student and parent experiences

 Qualitative, narrative data discussing student and parent engaging prior to start of school

 Retention and persistence rate 

 Attendance to Learning Specialist meetings 

 Attendance to classes 

 GPA (mid-term and final) 

 Frequency of intervention by Community Educators and appearance in CARE Meetings

 Qualitative data from parents, students, Learning Specialists,  and faculty/staff at the end of the semester



Navigator PREP: 
Current Enrollment
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Navigator PREP has worked with over 150 students in the previous 

two years. 

In 2019-20, 73% of future Beacon College Students participated.

Navigator PREP has also worked with students attending over 20 

different colleges, including: 

University of Arizona

McDaniel College

Ohio State 

Oklahoma State 

Caldwell College 

Lynn University

Community College of Baltimore County

University of the Ozarks

Enrollment trajectory (2020-21): 175 students 



Data Collected in Year 1

Retention, Persistence, & 
Autonomy

• 95% first semester retention

• Primary issue – mental health 

• 100% college persistence 

• Qualitative reporting showed 
increase ability to manage 
abrupt changes and setback

• Increased college collaboration 
on intervention planning for 
Navigator PREP students. 

Social Integration & Emotional 
Health

• 80% reported feeling 
“connected” prior to arrival

• Increased engagement in student 
activities and leadership roles

• Increase in pre-college 
counseling services

• Decreased frequency on 
“student of concern” list

Academic Engagement & 
Performance

• Higher frequency of class and 
Learning Specialist appointment 
attendance

• Increased ability to “bounce 
back” from academic setbacks 

• Higher end-of-semester GPA 
than incoming freshmen, with 
55% on President’s and 
Provost’s list.



Contacting Us Further 

General Questions & Submission of Forms

navigatorprep@beaconcollege.edu

Alexander Morris-Wood, Director of Transition Services and Outreach

352-638-9777

amorriswood@beaconcollege.edu

https://www.beaconcollege.edu/admissions/navigator-prep/

Beacon College’s Office of Admissions 

855-220-5376

admissions@beaconcollege.edu

mailto:navigatorprep@beaconcollege.edu
mailto:amorriswood@beaconcollege.edu
https://www.beaconcollege.edu/admissions/navigator-prep/
mailto:admissions@beaconcollege.edu

