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Dismissal Reinstatement

• 2018 – 2019 was the first year of this Pilot Program

• Allows students to continue their enrollment at UTK 
following their first academic dismissal

• Goal:
• Help students strengthen their skills and awareness and 

improve results (GPA repair and return to Good Standing)

• Increase participation in resource engagement (such as 
academic coaching and academic support workshops)



Eligibility Requirements

• No previous academic dismissals

• Minimum cumulative GPA of 1.50 or higher

• 15 or fewer deficiency points

Average Cumulative GPA
of Fall 2019 Participants

1.76



Program Requirements

• Meet with their Academic Advisor prior to the 
start of classes

• Meet with Academic Coach 4 times throughout 
the semester
• Academic Workshop options available

• Engagement with course-specific resources
• Tutoring, Supplemental Instruction, Office Hours



To Continue Enrollment

• Return to Good Academic Standing

OR

• Earn at least a 2.3 Term GPA

• Every subsequent semester until return to Good 
Academic Standing



Student Outreach
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Fall 2019 Student Information

• 60 participants

• 17 – College of Arts & Sciences

• 5 – Herbert College of Agriculture

• 9 – College of Communication & Information

• 5 – Education, Health & Human Sciences

• 10 – Exploratory *

• 14 – Haslam College of Business



The Coaching Appointments 



Coaching Attendance

• Average Number of Coaching Appts: 3.31

• Range – 0-6 appointments

• 39 students attended at least 4 

appointments



Why Four Appointments?



Coaching Conversations

• Open ended questions

• Reflections on strategies, strengths, habits, 
attitudes

• Strengths-Based



Student Feedback

“Some of the key lessons that 
the program has taught me 
was to really focus on the 
classes at hand and their 
biggest assignments that were 
to come, and to prepare for 
them at suitable and 
manageable time periods 
within my schedule.”



What was most meaningful to you?

“Constant communication 
between my advisor and coach 
helped move me forward with 
the right tools…I have become 
more assured if I ever needed 
help that they would be 
available to assist me”



Would you encourage others to participate in 
Dismissal Reinstatement?

•“Yes, I would definitely 
recommend the program…I 
struggled from factors outside of 
the University like with family 
matters.  I come from a difficult 
background, and I have learned 
an education cannot be 
undervalued…this program 
showed me the resources and 
effort available in the Volunteer 
community.”   





Coach Feedback
"The DR program allowed us to convey to the students 
that we believed in them and that these obstacles, 
some of which were completely out of their control, 
did not define who they were as people and students. 
We all struggle from time to time.“

"Many of them understood that it was up to them to 
take responsibility, especially with this opportunity 
that was given to them. The students I met with 
became more focused, communicative, and diligent in 
their choices. Some students just needed someone to 
talk to and believe in them after they struggled."



Summary & Moving Forward

• Retention
• 35 (58.3%) DR participants continued their enrollment the next semester 

(SP20)
• Of those, 29 (82.9%) ended that term in Good Academic Standing

• Pilot program extended at least 1 year

"I have a couple students who keep contact with me and who have asked for 
coaching conversations to continue. I am more than happy to continue our 
conversations - especially if our conversations can help them succeed. It is 
always humorous and uplifting to see students reluctantly attend their initial 
conversation with me because they feel it is a waste of time and then have 
them consistently return on their own accord because they find it so helpful."



Academic Success Center

Stephanie Weathers – sweather@utk.edu

Jenny Ludwig – jludwig2@utk.edu


