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Objectives

• Describe the needs and 
experiences of second-year 
students to support the case for 
such programming.

• Examine theories and advising 
approaches to our 
programming.

• Plan a sophomore retreat or 
similar event on your own 
campus.



What do we provide for first-year 
students? What do we provide for 
second-year students?

Only 41% of respondents at four-year 
private institutions and 
23% of individuals at four-year public 
institutions reported they had programs 
designed specifically for second-year 
students (Ruffalo Noel Leviz, 2018).

In exit interviews, 
sophomores 

reported they left 
because 

institutional support 
was missing 

(Boivin et al. 2000).



In the first year, as an incoming freshman you get a 
lot of support. In the junior and the senior year, you 
are pretty much on track because this is your major. 
As sophomores, you are still looking for guidance on 
deciding on a major, career internship, or studying 
abroad, which is not necessarily there.

Jacqueline as cited in Sterling, 2018, p. 144

First year you are welcomed with open arms; they made you 
feel like you made the best choice ever coming here. Then 
you get kicked to the side a little in your sophomore year. In 
the second year, they don’t really tell you anything.

Carlene as cited in Sterling, 2018, p. 144

In the second year, you kind of realize that you are on 
your own. In the first year, you have the Freshman 
Year Learning Community, but in the second year, you 
have to complete financial aid, figure out the 
registration process, figure out what the registrar is, 
and get used to figuring out things on your own. 

Christella as cited in Sterling, 2018, p. 144

Your freshman year—it’s not that you were babied, but it’s 
like there were so many things that were reaching out to 
freshmen that you come back your sophomore year and it’s 
just like you are on your own.

Student as cited in Gahagan & Stuart Hunter, 2006, p. 17

Invisible and Isolated
(Tobolowsky, 2008)



Definition:
Sophomore Slump: Lack of Inertia or Organization

(Freedman, 1956, p. 22)

“Compared to the freshmen year, during the sophomore year students may feel less 
hopeful, less engaged, and less competent. It is a year of reflection on what they 
have achieved academically, and on what they want to accomplish in the future”
Kramer, 2000, p. 99

“A period of confusion” (as cited in Kennedy & Upcraft, 2010, p. 38)

“a stage where students seem to drift through their second year of college as they 
struggle to determine what they hope to gain from college and establish short and long-term 
goals” (Wang & Kennedy-Phillips, 2013, p. 541)) 

“A multidimensional phenomenon, which could begin as early as the second semester of college” 

(Kennedy & Upcraft, 2010, p. 39).



Pathway to Thriving: Second-Year Tasks
(Schreiner, 2019; Uptown & Crafts, 2009)

•Major Certainty and Sense of Purpose

• Spirituality

•Understand one’s Strengths & 
Self-Efficacy

• Campus Involvement & Peer Interactions

• Sense of Community & Faculty 
Interactions

A third of responding 
sophomores  reported 

they are “barely 
surviving” their 

second year
(Schreiner & Young as cited in Schreiner, 2018)

The question becomes, how 
can institutions build on the 
success of the first you and 

help student maintain 
momentum in the sophomore 

year while also laying the 
groundwork for success in the 

major? 
Skipper, 2019, p. 9



“All students need career advising, even those who are decided on an academic 
major” Gordon, 2006, p. 5

• There is a sense of urgency because only half of college remains. 

• Some are surprised they have not yet discovered curiosity or a discipline of 
interest (Schreiner, 2010b)

• Some courses can no longer be avoided (Schreiner, Miller, Pullins, & Seppelt, 2012).  

• Arrived with a major in mind but begin to question it (Kim-Lee, 2017)

Focused Exploration: Major, Career, or Life Purpose/Meaning 
(Ennis-McMillan, 2011; Schaller, 2005, 2007, 2010, 2018; Schreiner, 2018; Sterling, 2018)

“Issues of meaning and purpose take center stage during this time” 
Schreiner, 2018, p. 10



Some start behind.
Roughly one out of five entered the second year with low credit 
momentum (i.e., fewer than 20), and roughly one out of six carried low 
first year GPAs (Adelman, 2006, p. 53)

Some experience a GPA drop.
Among the 13,000 sophomores at 63 institutions, 25% earned worse 
grades than the first year (Schreiner, 2010b).

Academic Self-Appraisal
(Kennedy & Upcraft, 2010)



So freshman year really didn’t go well. I knew what I wanted to 
be doing, but I just wasn’t doing it. And then this year, I was in 
a physics class, and I was just like I hate physics so much that I 
just recently dropped it…because I got a 20 on the first exam, 
and I studied for that exam. I know that even if I switch to 
genetics and I’m pre-med, I still have the same pre-reqs so I 
have to take physics I, II, and lab…I’m just like those science 
and math classes are not for me. I’m more interested in public 
health, but I want to have more of a science background…I 
don’t know how long it’ll take for a ball to drop.

I feel like I’m not where I should be at all…since I was little, I always 
wanted to be a pediatrician. I’ve always wanted to work with kids and 
wear the white coat and everything, but now that I’m here and I’m 
taking science classes…this year I’m really struggling with 
chemistry…it’s frustrating because this is something I know I want to 
do, but it’s like, 'Can I attain it? Can I actually get there?‘

My grades weren’t great from last year, and I can probably say that's 
because I wasn’t good at what I was trying to do before, and I was 
going to stay on that path hoping that it was going to get better. My 
friends were like, 'Why would you want to stay with something you’re 
terrible at; you’re just going to be terrible at it in the future. 'I was like,‘ 
Okay, fine, I give up.' I’m pressuring myself to get it together soon 
because I keep thinking sophomore year is the halfway mark, and 
junior year, it’s like cram time; I need to get everything in. Like no 
matter what major I choose, I have to have that goal and go. 

I recently dropped chemistry…It’s frustrating because 
this is something I know I want to do, but it’s like, 'Can I 
attain it? Can I actually get there?'... And it sucks 
because you need chemistry to get there. That’s the 
main course that you need, and I wasn’t doing well. I’m 
going back and forth about whether I should take the 
class again next semester or if I should pick a different 
route overall. Right now on my schedule for next 
semester I have chemistry, but I’m still straddling the 
fence. I don’t really know.

Second-Year Disengagement
(Kim-Lee, 2017, pp. 46-49; Wrosch, Scheier, Miller, Schulz, Carver, 2003)



Needs of Second-Year Students 
(Ruffalo Noel Levitz, 2015, p. 5)

Among sophomores 
who responded to a 
survey at the end of 

their second year, 21% 
remained unsure of their 

major (Schreiner & 
Young as cited in 
Schreiner, 2018)



Common Institutional Initiatives 
(Keup, 2015, slide 24; Young, Schreiner, & McIntosh, 2015, p. 14)



Institution’s Positionality and Profile

• Shared-Split Advising Model with integrated career and academic planning

• Two Year Residential Requirement

• “Rooted and Open” Lutheran Tradition

• Historically White Institution

• Students are permitted to declare a 
major at the point of entry

• Motto: Enter to learn. Leave to serve.



Academic advisors need to “connect the curriculum to a postsecondary institutional mission for promoting the common good” 
(Puroway, 2016, p. 4).

Advising Approaches
(Appleby, 2008; Hagen, 2018; Hemwall & Tachte, 2005; Lowenstein, 2005; White, 2015)

• Advisors facilitate student learning about the logic and 
mission (including core values or motto) of the college

• Through reflective conversations, student actively construct 
an understanding of the purpose of curricular and co-
curricular experiences

• This event invites students to construct the story of their 
educational experiences and hear the narratives of others.

Many need to recommit to the institution 
(Wang & Kennedy-Phillips, 2013).



Vocation
“a transcendent summons, experienced as 
originating beyond the self, to approach a 

particular life role in a manner oriented toward 
demonstrating or deriving a sense of purpose 

or meaningfulness and that holds other-
oriented values and goals as primary sources of 

motivation” (Dik & Duffy, 2009, p. 427). 

Career
time extended creating a purposeful 
life pattern through work undertaken 

by a person who seeks personal satisfaction 
and success (Reardon et al., 2019)



Multi-faith, Universal Existential Questions
Vocation is about good work – informed but not limited by  traditional religious 
conceptions.

• What constitutes the good life for me, humanity, or the planet?

• How important is it to gain a sense of purpose and give back to others? 

• Why am I here? Where am I going? What is work for? What are people for?

• Who is my neighbor? What does my neighbor need? How am I engaging with 
diverse individuals to help me answer this question?

• What should I believe, hope for, and trust in?

• How does the story of Jesus, Buddha, Confucius, Solomon, or 
Muhammad help you understand who you are, how you should 
behave, and the purpose of your existence?

Existential Questions & Meaning Making 
(Miller, 2016; Nash & Jang, 2013; Spencer, 2006)



Philosophy
of Higher 

Education & 
Logic of the 
Curriculum, 

(Eagan et al., 2016; Hagen, 2018, 
Lowenstein, 2005)

Higher education as an 
end in itself for 
personal authenticity

Cultivation of personal 
authority to take one’s 
rightful place in 
society

Higher education is for 
the benefit of society 
and civilization

Higher education 
enables one to 
succeed in any walk of 
life for the greater 
good



For First Nations communities and
students, a university education can be
seen as important for any of the following reasons:
• It can be seen as a means of realizing equality and 

sharing in the opportunities of the larger society in 
which we live.

• It can be seen as a means for collective social and 
economic mobility.

• It can be seen as a means of overcoming 
dependency and "neo-colonialism."

• It can be seen as a means of engaging in research 
to advance the knowledge of First Nations.

• It can be seen as a means of providing the 
expertise and leadership needed by First Nations 
communities.”

Kirkness & Barnhart, 2016/1991

“I guess it's hard for me to think of myself just 
as myself. I see myself only in the context of 
my family and our community and our beliefs 
and our life. I don't know. I guess I don't know 
how much I mean as a person just plain. It's 
like, I don't even know how to stretch and talk 
about that” - Lena 
(as cited in Buckley, 2004, p. 26)

Outcome expectations: beliefs 
about the consequences or 
benefits of behaviors, such as 
earning a degree (Erlich & Russ-
Eft, 2011; Lent et al., 2009)



A Tradition and Signature Event
Gahagan & Hunter, 2006; Tobolowsky, 2008

https://www.youtube.com/watch?v=21mTMruRTYs


Broad Objectives
• Normalize uncertainty, adaptability/change, and transitions. 
• Connect students to faculty, peer mentors, and campus resources. 
• Explore the mission and motto together as a community.
• Engage students in critical reflection about their goals.

Learning Outcomes
After attending this event, students will be able to 
• Articulate the next step in their vocational discernment
• Identify the questions they should be asking as they clarify their purpose,
• Clarify the ways they will live out the institution’s motto of service. 

Event Objectives 
(Anderson et al., 2012; Krumboltz et al., 2015; Lowenstein, 2005; Luke & Diambra, 2017; Puroway, 2016; Tetley, 2010)



$$$$$$$$$
$$$$$$$$$

• Split Three Ways

• Local or National Grants (e.g., NetVUE, Andrew W. Mellon 
Foundation, Teagle Foundation) 

•Augustana Student Association 

•General Activities Funds

Funding Models



• Priority Equity-Based Registration
• Nomination from Faculty with Special Invitation
• Follow up Email with Student Testimonials
• Follow up Email with Video and Podcast
• End of Priority Registration: Campus-wide Ads
• Follow up Phone Call from Staff
• Mentor Outreach

• Open Registration
• Invite a Friend
• Residence Hall Ads
• Amail
• Augie TV
• Viking Advisor Outreach

Getting Them There: Nudge Theory



•Written exercises

•Modeling

•Building supports

• Individualized attention

•Use of information about the world

Critical Ingredients of Career Choice Interventions
(Brown & Kane, 2000; Brown et al., 2003)

“I think having open sessions 
where people could talk and be, 
like, I really don’t know, would be 
helpful for sophomores, 
especially just because that is 
your transition to where it is like, 
OK, I know what college is about 
now; I know what they expect of 
me; now I need to know what I 
want to study.”

Carlene as cited in Sterling, 2018, pp. 143-144



Retreat 
Schedule

Include Alumni
End with service 

project?

Sophomore Summit (i.e., Day Away)



• Failure (i.e., not land clinical internship, fail at first career, lose $1 
million, need for tutoring or campus resources)

•Resiliency

• Stumbling Into their Profession

•Value of Interdisciplinary Learning

•Work-life Balance/Integration 

•Common Social Anxiety in Cafeteria

Faculty Modeling & Disclosure
(Schreiner et al., 2012)



There is no perfect schedule.
We still struggle to fit it all, so plan for individual and group follow-up….and good luck finding the perfect TedTalk. 

Train the mentors to let the students do the work (Baxter Magolda, 2009; Palmer, 2009)



• Define vocation early. Include these objectives in your advising syllabus or First-year 
Spring curriculum.

• Institute a cancellation fee and plan for melt.

• Connect students to experiential learning.

• Collaboration is key (Koring, 2005). Divide the labor, but keep the committee small.
• Marketing (nominations, registrations, reminders)

• Faculty and Peer Mentors (identification, orientation and preparation)

• Hospitality and Local Arrangements (e.g., food allergies, travel, lodging)

• Invite one executive leader per year to maintain support.

Lessons Learned



94% of 
respondents 
agreed they 
were satisfied 
with the event 
overall.

97% would recommend a 
friend attend the event.

96% named a direct next step 
they would take after the 
event to advance their 
exploration

86% strongly agreed or agreed that the event helped them 
clarify the ways they can live out AU’s motto: Enter to learn. 
Leave to serve.

90% strongly agreed or agreed 
that the event helped them 
better understand the 
questions they should be 
asking.

OUTCOMES & EVALUATION



All the people were in the same 
spot as me.

I need to 
connect with 

campus 
resources 

more often.

I learned that I can really 
learn from other people 

and it is important to 
include them on this 

journey. 

This has been life 
changing!

Sometimes we have to be in a position we 
aren’t head over heels for a while, but doors 
might open, opportunities will pop up, and 
that experience you didn’t originally plan 

could benefit you. Be flexible. Be adaptable. 

I liked the professors’ talks, 
which showed that the path to 
finding a vocation is winding. I 
will take away patience, and 

knowing that it is okay for the 
path to change unexpectedly.

It is really good to 
hear faculty who 
struggle with the 

same life journeys 
we are going 

through.

I am never going 
to forget how 
great this trip 

was.

OPEN-ENDED COMMENTS



Retreats

Elizabethtown College

Slippery Rock University: Year Two, Brand You

St. Olaf: Quo Vadis Retreat

Harvey Mudd College: Sophomore Retreat

Carroll College

Boston College Halftime

Spring Hills College: Pathways to Purpose

Other Models

Colorado College Sophomore Jump (Faculty Dinner Dialogues) 

Beloit: GPS: Growth & Purpose for Students

Sanford Summer Sophomore College

University of Hawai'i, Manoa: Passport to Sophomore Success Conference

Old Dominion University, Sophomore Stars

Other Retreat Examples & Initiatives
Looking for events focused on 

students who enter degree 
programs and  are assigned new 

advisors (Koring, 2005)? 

Consider an eight-hour intensive 
orientation program that includes 
follow-up reflection (Williams & 

Manning, 2014).

Authors cite Beloit as 
the first institution to 

host a sophomore 
retreat (Flanagan, 

2012) 

https://www.etown.edu/academics/sophomore-year-experience.aspx
https://www.sru.edu/news/021116c
https://wp.stolaf.edu/pipercenter/major-events/quo-vadis-sophomore-retreat/
https://www.hmc.edu/admission/2016/02/05/sophomore-retreat-2016/
https://www.carroll.edu/event/sophomore-retreat-1
https://www.bc.edu/bc-web/offices/mission-ministry/sites/center-for-student-formation/undergraduate-programs/halftime.html
http://pathways.shc.edu/vocational-retreats/student-retreat/
http://www.teaglefoundation.org/Teagle/media/GlobalMediaLibrary/documents/resources/Engaging_Sophomore_Students_Liberal_Learning.pdf?ext=.pdf
http://www.belmont.edu/gps/index.html
https://undergrad.stanford.edu/programs/sophomore-college
https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/March-2012-Vol-351-Complete-Edition.aspx
https://www.odu.edu/success/programs/sophomore/stars


Podcast:
Letter Writing
& Opening



Next Steps (Schreiner et al., 2018)

• Build a coalition with integration in mind. 

• Assess the needs of second-year students on your campus and 
identify existing programs.

• Advocate for the importance of second-year initiatives.

• Focus on high impact practices, decision making, vocational 
discernment, and belongingness.

• Reimagine the event virtually.

Next Steps
(Schreiner et al., 2018)
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