
Welcome to the SESI Professional Learning Community 
 

Thank you for participating in the STEM Equity and Success Initiative professional learning community 
(SESI PLC). SESI PLC is a five year grant funded program that began in 2017. The grant aims to improve 
our campus’s dismal results in recruiting, retaining and transferring Latinx or low-income students into 
STEM disciplines.  The grant focuses on a ‘high touch’ approach to student success: targeted recruiting, 
cohort-based classes in the students’ first year, dedicated counseling staff, near-peer mentors, faculty 
advisors, embedded instructional support (faculty, IAs, or tutors), and acceleration of all students into 
college level courses regardless of ‘placement level’. 

The SESI PLC is a critical component of the approach. The PLC is a community of educational 
professionals who have come together to improve our practices in serving historically underserved 
populations in STEM.  

We are a family of individuals that come together for learning growth and connection and community. 
Always at our center are the students. We acknowledge that our work takes a willingness to change, 
collaboration, and learning, especially the role of identity and culture in our practice.  

We will build a family among ourselves to both support each other and demonstrate the power of 
family, connection, and community amount our students.  

We operate under the principle of collective teacher efficacy – CTE refers to our PLC shared belief that 
through our collective action, we can positively influence student outcomes, including those who are 
disengaged and/or disadvantaged.  

PLC key focal points 
• Regular meetings and revision of curricula 
• Training/implementation of effective collaboration 
• Training/implementation of the role of identity and culture in educational proactive 
• Training/implementation of the PLC as change agents 
• Training/implementation of evidence-based practices in curricula and student services 

SESI PLC Meetings 
Meetings occur on the 2nd and 4th Thursdays of each month from 1:30 PM to 3:00 PM via Zoom.  
Current cohort professors, student support staff, and counselors will communicate outside of the 
meetings to provide support to the students. The counselor and retention team will provide student 
updates to the PLC in the last 20-30 minutes of SESI meetings.  

 

Collaboration Cultural Inclusivity Change Agents Evidence-based 

    



 

In Lak’ech (I Am you or you are Me) 
Tú eres mi otro yo. 
Si te hago daño a ti, 
Me hago daño a mi mismo. 
Si te amo y respeto, 
Me amo y respeto yo.   

You are my other me. 
If I do harm to you, 
I do harm to myself. 
If I love and respect you, 
I love and respect myself. 

 
 

• Mayan inspired poem, “Penasamiento Serpentino”   
Luis Valdez (1971)

Program Description 
The SESI PLC addresses equity issues surrounding the participation and success of predominately Latinx 
and low-income students in their college-level STEM courses by critically examining our teaching 
practices individually and as a group. We use data, sound professional judgment, and an unwavering 
commitment to student access and success in STEM to support each other as we explore, implement 
and evaluate changes in our professional practice. This includes using “active learning” principals, 
collaboration inside and outside the classroom, linked assignments, and a strong recognition of our 
students’ ‘cultural capital’, the assets they bring to their life and academic pursuits that have enabled 
them to succeed in getting to this point in their journey. 

Program Learning Outcomes 
Upon completion of this year’s program, you will be able to: 

• Work effectively in a highly collaborative environment 
• Design, implement and evaluate curricular integration by which courses are thematically linked 

through shared content and assignments 
• Review course structure, materials, assignments, etc. using a social justice/equity lens 
• Create and participate in activities inside and outside the classroom that engage our students 

with their academic work and connection to the SESI and broader College community 
• Work effectively with students’ services to assure just-in time, comprehensive and effective 

support for our students 
• Understand the role of identity and culture in educational practice 
• Act as effective change agents for the college 
• Implement evidence-based academic practice in curriculum and student services design 

 

Structure of SESI PLC meeting 
The purpose of SESI PLC meetings is to co-create actionable, achievable and measurable practices to 
improve student outcomes and enrich our professional efforts. There are three critical components of 
our meetings: 

1. Acquire new practices through sharing individual experiences and examining relevant research 
2. Sharing member professional experiences 



3. Using the step-back consulting to critically examine our practices and learn from our colleagues 

The meetings are kept short out of respect for our members’ time and to maintain a strong focus on 
professional development. Therefore, it is critical that members arrive on time and fully prepared for 
intensive work during the meetings.  

Specific student issues are addressed with the counselor and retention team through the Early Alert.  

SESI PLC Theme For 2020-2021 
Our central theme for this Academic Year is Collaboration. With that in mind, we will collaborate to 
focus on one of four key areas this year: 

• Effective Collaboration 
• The role of identity and culture in educational practice 
• Acting as effective change agents for the college 
• Evidence-based academic practice in curriculum and student services design 

Note the requirement for this PLC involves items many of us already have done or are doing. These 
include classroom observations, syllabus review, step-back consulting, offering an organizational tool 
(such as a binder) for your students (or having them come up with it), long introductions, and 
attendance at extracurricular events.  

Classroom Observations  
The goal is for three SCC faculty peers to begin a conversation with SESI PLC members about our virtual 
learning platform.  Per our Steering Committee, the tool selected to facilitate this conversation is a 
hybrid version of the California Acceleration Project CAP tool. The ultimate objective is receive feedback 
on how to improve our online delivery of course material. More to come on this effort and our hard 
pivot to support each other via remote learning. 

Introductions to Us 
We want to know about our family and our journeys 
up to this point. With that in mind, we want to see 
from each of you an “Introduction of Me!”. We’ve 
known these as long introductions to foster 
community and connection in your classes. 

Your long introduction will convey your journey and 
may include photographs. A rough overhead 
presentation template will be provided to you via 
Canvas, and you are encouraged to find your unique 
way to convey to the rest of us the story that is you. 

 

Diving in – Attending, Participating, Engaging 
As a PLC member, you are expected to make most PLC meetings.  Sometimes life gets in the way, 
and one of our family members will not be able to make it.  In such cases we come together in our 
larger group and in our sub-cohorts to inform, give support, and adjust.   



Extracurricular 
PLC members are expected to find and attend at least 2 extracurricular activities throughout the 
Academic Year.  We will have a comprehensive list coming of events from NFA, PD/FLEX, T4E, 
CAC, and the community.  This can double dip into your FLEX requirements or college service 
requirements, as a reminder that we wish to move to a model where students can double or triple 
dip, leveraging synergies between the classes that they take.  More than 2 is encouraged, as the more 
we do and experience, the more our experience can then inform our practice.  Many if not all of us 
already do this, now we perhaps focus our efforts on a theme, and we illuminate the group on the 
learnings we had from our extracurricular work. 

We do this already – during PD, during the year when events pique our interest. Now we can focus 
it, and we can bring our knowledge to the rest of the group when we experience something new and 
exciting. And now we can focus on inviting our fellow PLC members, and non-PLC members 
throughout campus as part of honoring our theme of collaboration. 

Syllabi Through an Equity Lens 
We write our syllabi informed by our pasts. So, opening up our syllabi to those who see the world from a 
different lens is important, so that our lens may widen. We are open to a review of our syllabi by other 
PLC members. We understand that we don’t have to adopt all changes that others might see, but we 
keep an open mind. There is a syllabus module built in the SESI Canvas Page for you to review.  

 The older I get, the more I'm conscious of ways very small things can make a change in the world. Tiny 
little things, but the world is made up of tiny matters, isn't it? 

Sandra Cisneros 

Organizational Tools (CANVAS) 
PLC members are committed to offering for students a means of organizing their class work around the 
requirements of the class.  Although there are propriety organizational tools available, these are not 
always amenable to the individualities of your courses, create your own checklists and tracking forms so 
that students can organize themselves. 

And when you have something that fits, offer it is a template for others in the PLC and in your 
departments and divisions. 

Step-back Consulting 
Step-back consulting is a way in which we look at our processes and methods. Here is the process: 

• 2 minutes: issue is presented by a person for which the issue exists. 
• 3 minutes: consultants ask questions for clarification 
• 12 minutes: consultants take on issue as if it is their own, presenting solutions. The person 

whose problem of practice is being attended to remains silent and practices empathic listening, 
taking notes. 

• 1 minute: receiver reflects. 

We use this to approach issues that arise during our Academic year. 

Rojas, Karla
Are we still doing this? This semester we are all using CANVAS



Salmagundi (a miscellaneous collection) 
As change agents, we have the power to lead others in the 
work we do this year.  This collaborative work is so 
important, we discuss it in more details below. 

In addition, to the above items, we want to also ensure 

• We document our path this academic year with 
pictures, with mementos, with milestones that can 
form the basis of a yearbook, a compendium of our 
journey through the year.  Take pictures, selfies, 
add them to our library. Especially during this time. 

• We commit like we may in knowing the names of 
our students to knowing the people in the PLC.  We 
find opportunities for coffee or lunch or a walk around the stadium track where we can get to 
know each other beyond the classroom and beyond our institutional meetings. 

• We commit to growing our numbers by finding allies we can sway our way, or by providing in 
department and division meetings our findings, our milestones, so that others can witness our 
impact and think “that’s pretty cool.” 

• We collaborate across and within – faculty, classified, custodial, operations, student employees. 
We grow our spheres, knowing we always have our PLC sphere at the center for support, 
encouragement. 

• We bring to the group community events that dovetail into our mission or creating ideas for 
field trips into connections we have cultivated. 

We will be collaborating with other programs on campus, as one of main themes this semester is 
Collaboration.  Working with Teachers for Equity (T4E), the New Faculty Academy (NFA), the 
Cultural Awareness Center and Makerspace, PUENTE, UMOJA, RISE, SAGE, MESA, among 
others, we will attend additional trainings, talks, and seminars. 

 

Pledge 
Our PLC embraces a notion of intellectual community enriched and enhanced by diversity and 
equity along several dimensions, including race, ethnicity and national origins, gender and gender 
identity, sexuality, class, religion, age and disability. We are especially committed to providing 
opportunities for those populations that have been historically excluded from participation in U.S. 
higher education. 
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