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Agenda 
● Warm-Up
● Landscape
● Activity
● The Exploratory Committee on Race and Identity 
● Best Practices
● Closing Thoughts

Learning Objectives
By the end of this presentation, attendees will be able to: 

1. Understand how equitable and inclusive environments are created and maintained
2. Create their own intentional spaces designed to better understand race and identity
3. Develop a strategic plan for a race and identity working group on their campus
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● Describe your high school friend group. Who did you hang out with, and what were those 

relationships like?

● When did you first become aware of your racial identity? 

● Describe an identity that you’ve embraced and are proud of.

● Describe a label/identity/stereotype that someone (or society) has placed on you that you 

don’t identify with. 

● What’s one question you wish people would ask you about your identity(ies)? How would 

you answer it?

Warm-Up
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The Landscape



The Landscape
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The Ivory Tower, a state of privileged seclusion from the practicalities of the real world, is 
alive and well. 

The standard of racism in higher education is institutionalized and mostly ignored.

How can we expect to unpack the realities of diversity if we do not have a clear picture of 
what that diversity looks like or how people feel about it?

How can we support our students in their search for representation and belonging if we are 
not intentionally and regularly confronting our own sense of inclusion within our work 
spaces and teams?



Changing the Landscape
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When you think about diversity and inclusion in higher education, what comes 
to mind? Who’s leading the initiatives? Who’s missing from the conversation? 
What’s being valued? Is the emphasis on students? Administrators? Faculty? 

How do you feel? What’s being discussed? 
What’s left unsaid?

30,000-foot View: 
Diversity in Higher Education

Ground-level View: 
Diversity on Your Campus

Your View: Changing or Expanding 
the Landscape
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Identity Exploration 
Workshop

As a committee, we needed to get to know one 
another before engaging in such intimate work. 

We facilitated an internal workshop, where we 
shared our own personal journeys with race and 

identity.

Call to Action

Started as a conference proposal on white 
fragility. We realized there was much more to 

unpack... 

Our focus shifted to include not only race, 
but identity, the cultural climate of the office, 
and how it impacts our work with students.

Social Identities Survey
Xenophobia and Coronavirus: 

A Discussion

Now that we had established our 
committee within our office, we leveraged 

that exposure to host a discussion on 
Coronavirus and Xenophobia

Virtual Programming

Podcast Club
Onesdays

Representation and Leadership

The Exploratory Committee on Race and Identity
We conducted  a Social Identities Survey 

within our office.

We asked participants about their identity 
expression, identity accommodation, 
identity conflict, and representation in 

leadership. 

Focus Group

 We convened a focus group to get a better, 
more qualitative understanding of survey 
results. 

People wanted to be better educated on 
experiences that are unlike their own. 



Social Identities Survey
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Methodology 
● Electronic Survey (Google Forms)
● 21 statements and one open response question
● Likert Scale: 

1-Never     2-Seldom     3-Sometimes     4-Often     5-Always
● Themes: Identity, Identity Expression, Identity Conflict, and 

Campus Climate 
● Response Rate: 76% (19 out of 25)

Some Key Takeaways
● While 95% of our colleagues feel fully aware of their identities, 

many of them don’t feel as comfortable talking to coworkers about 
identity. 

● Most of our team members shared that they have experience 
altering their identity expression in order to accommodate others. 
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Started as a conference proposal on white 
fragility. We realized there was much more 

to unpack... 

Started as a conference proposal on white 
fragility. We realized there was much more 

to unpack... 

Our focus shifted to include not only race, 
but identity, the cultural climate of the 

office, and how it impacts our work with 
students.

Call to Action Social Identities Survey

We conducted  a Social Identities Survey 
within our office.

We asked participants about their identity 
expression, identity accommodation, 
identity conflict, and representation in 

leadership. 

Xenophobia and Coronavirus: 
A Discussion

Now that we had established our 
committee within our office, we leveraged 

that exposure to host a discussion on 
Coronavirus and Xenophobia

Virtual Programming

Podcast Club
Onesdays

Representation and Leadership 

The Exploratory Committee on Race and Identity

Focus Group

 We convened a focus group to get a better, 
more qualitative understanding of survey 
results. 

People wanted to be better educated on 
experiences that are unlike their own. 

Identity Exploration 
Workshop

As a committee, we needed to get to know one 
another before engaging in such intimate work. 

We facilitated an internal workshop, where we 
shared our own personal journeys with race and 
identity.



Coronavirus and Xenophobia: A Discussion
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I am concerned about my students experiencing prejudice. I’ve already observed prejudiced behavior against Chinese students before the virus.

Students pre
ssurin

g 

other stu
dents fro

m 

China or oth
er Asian 

countries t
o not attend 

class out
 of fea

r of 

catching the coro
navirus

How do I deal with 

faculty m
embers who tell 

me not to b
e in close 

quarters 
with Chinese 

students and to hold 

meetings virt
ually?

How do I explain to faculty 
and administrators that 
student well-being should 
come before academics?

What do I do if I’m 

having xenophobic 

thoughts myself?

How to explain to 
others the difference 
between “being 
cautious” and “singling 
someone out”



Virtual Programming - Podcast Club

Podcast Club: Much like a book club, we started a Podcast Club in which we listen to podcast 
episodes curated by ECRI, ones that focus on topics of race, identity, and navigating the social 
world. Attendees listen to a selected episode before we gather virtually to discuss. 

Here are some of the podcast episodes we’ve discussed:

● We Can’t Burn It All Down (Even Though Sometimes We Want To)
● The Word ‘Queer’
● Confronting Racism
● Ask Code Switch: What About Your Friends?
● Native Appropriations
● Jeff Yang on the Hard Work of Allyship
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https://www.nytimes.com/2018/07/19/podcasts/still-processing-tin-house-inclusion-hannah-gadsby.html
https://www.wnycstudios.org/podcasts/nancy/episodes/nancy-podcast-word-queer-allusionist
https://podcasts.apple.com/us/podcast/ted-radio-hour/id523121474?i=1000433704517
https://www.npr.org/2020/01/22/798367810/ask-code-switch-what-about-your-friends
https://www.allmyrelationspodcast.com/podcast/episode/46e6ef0d/ep-7-native-appropriations
https://www.wnycstudios.org/podcasts/come-through/articles/6-jeff-yang


Virtual Programming - Onesdays
Onesdays: We invited colleagues across our division to meet on Wednesdays at 1:00pm to discuss 
race, identity, navigating professional spaces, and learn about each other. Onesdays consisted of the 
bi-weekly Podcast Club and, on the off weeks, engaging virtual discussions and activities such as:

● Origin Stories: While origin stories are typically for comic books and superheroes, this mini-series was 
created for colleagues to creatively share their histories and hear the origins of their peers.

● Book Discussion: Why Are All the Black Kids Sitting Together in the Cafeteria: And Other 
Conversations About Race written by Beverly Daniel Tatum. 

● Sustainable Allyship: Knowing that “ally” is a verb, we wanted to continue the action by hosting a 
conversation on sustainable allyship, what we see as our individual roles, and what we have done or 
hope to do to contribute to change. 

● Intersection of Leadership and Representation: A forum to address the impact and importance of 
representation in leadership, staff turnover, and the feelings we manage when colleagues leave our 
team. 13



Best 
Practices
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Questions?
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Let’s Stay Connected!
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