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1. Start Where You Are 
a. You do not need to be an expert. You simply need to have the interest. Start with 

an inquiry, some outreach, and an open invitation. Build a coalition and let your 
work develop organically. 

b. Run an internal workshop for yourselves. Not only is it a great bonding 
experience, but you can also get a better handle on how to begin the exploration 
process by doing it with and for yourselves. 

2. Develop Community Agreements 
a. Developing Community Agreements is a great way to allow the group to have 

buy-in with the boundaries and expectations in terms of behavioral dynamics. 
b. Some good agreements to start with include: One mic; Confidentiality; 

Participants are the experts of their experience; Challenge ideas, not people. 
3. A Practice of Exploration 

a. Pause your “drive to act” and touch base with your team. Tune into the needs of 
the collective. 

b. Facilitating vulnerable conversations on a smaller scale initially will create a 
strong foundation and set the tone for future work.  

4. Research 
a. There is a wellspring of data available from your very own institution! From 

student, faculty, and staff demographics to well-being surveys that aspire to 
capture the campus climate.  

b. From there, you can broaden your search by reading historical texts and research 
that focuses on higher education and student affairs. You could even conduct your 
own qualitative or quantitative research among your team or department. 

5. Comfort vs. Safety 
a. Regularly remind yourself and your team that you are working together to build 

intentional, brave spaces and that this work requires challenging your comfort 
zones. Encourage each other to become more comfortable with the discomfort. 

b. We never enter these conversations with the intention to cause harm. If a topic of 
discussion is triggering or traumatic it’s okay to step away. Always take care of 
yourself and one another. 

6. Sustainability 
a. Seek out ways to sustain your momentum by creating regularly scheduled 

workshops, conscious conversations or check-ins. Remember to always keep your 
finger on the pulse of what is happening on your campus, in the larger 
community, and the world.  

b. Collaborate with other university or community clubs/organizations. Your 
coalition will only be made stronger by aligning with others. 
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Virtual Programming: Podcast Club 
 

Much like a book club, we started a Podcast Club in which we listen to podcast episodes curated 
by ECRI, ones that focus on topics of race, identity, and navigating the social world. Attendees 
listen to a selected episode 1-2 days before we gather virtually to discuss.  

Here are some of the podcast episodes we’ve discussed (click the links to check them out!): 

● We Can’t Burn It All Down (Even Though Sometimes We Want To) 
● The Word ‘Queer’ 
● Confronting Racism 
● Ask Code Switch: What About Your Friends? 
● Native Appropriations 
● Jeff Yang on the Hard Work of Allyship 
● To Catch A Racist 
● Transgender Representation, Advocacy + the Power of Love 
● Decolonizing Self-Love 
● Proud to Be an (Asian) American?  
● Taking a Knee 

 

A Few More Resources 
● So You Want to Talk About Race by Ijeoma Oluo 
● How to Be Anti-Racist by Ibram X. Kendi 
● The New Jim Crow by Michelle Alexander 
● Why Are All the Black Kids Sitting Together in the Cafeteria?: And Other Conversations 

About Race by Beverly Daniel Tatum 
● White Fragility: Why It's So Hard for White People to Talk About Racism by Robin 

DiAngelo 
● Let’s Talk!: Discussing Race, Racism and Other Difficult Topics with Students 
● Racial Equity Tools 
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https://www.nytimes.com/2018/07/19/podcasts/still-processing-tin-house-inclusion-hannah-gadsby.html
https://www.wnycstudios.org/podcasts/nancy/episodes/nancy-podcast-word-queer-allusionist
https://podcasts.apple.com/us/podcast/ted-radio-hour/id523121474?i=1000433704517
https://www.npr.org/2020/01/22/798367810/ask-code-switch-what-about-your-friends
https://www.allmyrelationspodcast.com/podcast/episode/46e6ef0d/ep-7-native-appropriations
https://www.wnycstudios.org/podcasts/come-through/articles/6-jeff-yang
https://www.earwolf.com/episode/to-catch-a-racist-w-usman-ally/
https://brenebrown.com/podcast/brene-with-laverne-cox-on-transgender-representation-advocacy-the-power-of-love/
https://immigrantlypod.com/podcasts/ep-83-decolonizing-self-love
https://maximumfun.org/episodes/fanti/proud-to-be-an-american/
https://podcasts.apple.com/us/podcast/taking-a-knee/id1083701291?i=1000487126946
http://www.tolerance.org/sites/default/files/general/TT%20Difficult%20Conversations%20web.pdf
https://www.racialequitytools.org/home
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