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Proposed In-Country Schedule (Cancelled)

Students identified impact, 
Spanish immersion, and 
sustainability as top 3. 

Reflection Questions/Student Engagement (WhatsApp)
• How does this international experience fit into my academic and career paths?
• What skills and perspectives can I bring to this experience? To my peers, colleagues, professors?
• What skills and perspectives do I hope to bring home at the end of the experience?
• What do I hope to accomplish academically, professionally, and personally?
• What am I most looking forward to? Why?
• What am I most worried about? Why?
• What will I do to make the most of my experience?

*Two WhatsApp groups were created to engage students throughout the course: 
1)Penn State only and 2) Penn State and Panamanian university students from

University Technology Panama 

September 2019

• Met with Smeal 
International Programs 
Office to discuss course 
proposal and how to 
administratively house 
the course

• Worked with third-party 
provider to discuss 
contract and potential in-
country itinerary

• Submitted grant proposal 
materials to support 
course activities and 
subsidize cost for 
participants 

October 2019

• Developed application 
materials in Qualtrics

• Prepared recruitment 
flyers and presentation

• Reached out to college 
faculty and staff to recruit

• Held two recruitment 
sessions to answer 
questions 

• Met virtually with in-
country partners to 
discuss collaborative 
sessions and activities 
over spring break 

• Benchmarked other 
embedded programs

November 2019

• Students notified of 
acceptance

• Students applied for EA 
scholarships early to 
meet program 
deadlines

• Program initial 
acceptance sent to 
University Office of 
Global Programs for 
review 

• Contract sent to Risk 
Management office for 
review 

December 2019

• Students administratively 
(manually) enrolled into 
course. Course fee 
shows up on student 
Bursar account

• Updated course syllabus 
to reflect changes

• Build Canvas module 
with weekly discussions 
and assignments

• Developed course 
assessment to map back 
to student learning 
outcomes   

January 2020

• Course begins. 
Accepted students met 
for get to know you info 
session

• Collected student 
contact info 

• Trip leaders completed
travel safety training 

• Flights and hotel were 
booked

• Students prepared 
travel documents 
(international students)

• Set up WhatsApp 
groups

February 2020

• Hosted pre-departure 
session: logistics, what 
to expect, in-country 
activities, health 
insurance, UTP student 
engagement, course 
requirements  

• Sent final roster, 
detailed itinerary, and 
emergency contact info 
to Global Programs 

• Trip leaders participate 
in Emergency 
Preparedness 
Workshop

March 2020

• Check in with third-
party provider for in-
country support & 
logistics: flight, hotel, 
in-country activities

• Immersion experience 
to Panama cancelled 
due to COVID-19

• Course continues. 
Revised course 
modules and 
assignments

• Continued student 
engagement between 
Penn State and UTP  

April 2020

• Course continues
• Virtual engagement 

experience between 
Penn State, Llamasoft
& UTP

• Students complete 
research project

• Program fee returned 
to students; 
scholarships cancelled; 
grants returned

• Students keep in touch 
at end of semester & 
hope for the 
opportunity to travel in 
the future 

Overview 
In Fall 2019, the Undergraduate Education Academic
Advising office in Smeal College of Business at The
Pennsylvania State University, partnered with the Smeal
Office of International Programs, SouthBridge Access
(third-party provider), and the University Office of Global
Programs, to develop a 1-credit faculty-led embedded
course to Panama in Spring 2020 for junior and senior
level students interested in Supply Chain
(major/minor/certificate). The course was offered to 9
students over 15 weeks for 50 minutes with an intended
embedded component to Panama City, Panama over
spring break. Due to COVID-19, the embedded
immersion trip was cancelled but the course pivoted to a
virtual engagement model with in-country Panamanian
partners.

Course Instructors:
• Faculty-lead: Felisa Preciado-Higgins, Associate Dean of

Undergraduate Education & Professor of Supply Chain
• Co-Lead: Jana Jaffa, Academic Adviser

Students were asked at the beginning of the semester to create
a word cloud for what they hoped to get out of the course. The
word cloud was used for the design of the class t-shirts:

Virtual Engagement with Penn State, Panamanian 
Representatives at Llamasoft & Panamanian 
Students from University Technology Panama (UTP)

COVID-19: When given the
option to complete a course
cancellation or stay, all students
decided to keep the course.

Revised Course Project: 
Term Research Paper

• What is the topic? What is(are) the 
question(s) you are trying to
answer? and/or What is(are) the 
problem(s) you are trying to solve?
• Why is it significant? What would 
this be of interest/importance to
others?
• What information is relevant? What 
data will you need to find and
collect?
• What methodology and/or analysis 
can help me address this topic?
• What would be your topic or thesis 
statement?

Topic Examples

• Explain the contributions of Panama
to the design of global supply

chains across various industries.
• How has Panama’s logistics
infrastructure been leveraged to
enhance
sustainability at a national, regional,
and/or global level?
• What types of supply chain digital
innovation initiatives have been
successfully implemented in Panama?
• How does Panama compare to other
countries in their advances in
digital supply chain development?
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Sample Published Student Research Project 

Course Description 
Global Logistics Seminar: Panama Immersion

Now more than ever, supply chain management has become an
important element of strategic competitive advantage for companies
around the world. Global business competition requires effective
design and integration of multiple elements within the supply chain.
Panama, a tiny but mighty Central American nation located
strategically between the Atlantic and Pacific Oceans, is considered
one of the world’s most important logistical hubs for global supply
chains and is a preferred trade route for many international firms.
Students will be exposed to the evolution of logistics networks and
their impact on the Panamanian economy, sociopolitical development
and culture. On a global scale, students will learn how Panama
contributes to the design of global supply chains across various
industries and understand the advantages and disadvantages of
global logistics networks that utilize Panama as a trade hub. By
traveling to see the Panama Canal first-hand, you will have the
opportunity to experience the rich cultural diversity embedded into
one of the largest business gateways for the Caribbean, Central and
South American distribution to the United States.

Learning Objective How Learning Outcome Maps to Smeal Strategic 
Plan 

Assessment 

Explain the contributions of Panama to the design 
of global supply chains across various industries. 

“Business is global and it is becoming more 
important for graduating students to understand the 
global business environment and be able to 
function effectively in a diverse workforce around 
the world.” 

Case study project

Students will reflect on their level of cultural 
competency by sharing diverse perspectives about 
how historical and cultural forces shape world 
systems. 

“We can elevate our international programming by 
strengthening our students’ understanding of 
international business and culture.” 

Reflective journal = reflection empowers critical 
thinking, encourages self-exploration, serves as 
a creative outlet (Morais, D & Ogden, A., 2009)

Pre- and post global perspective assessment 
tool.

Students will analyze current developments in 
supply chain management and their potential 
impact on Panama in a global and comparative 
context.

“To ensure that our efforts enrich the college 
community, we will continue to focus on high-quality 
student study abroad experiences that add value for 
students.” 

In-country team presentations

Return presentation 

Students will describe the key elements of supply 
chain design and explain the major challenges of 
designing supply chain and logistic strategies in a 
global context. 

“International engagement can be enriching for our 
faculty and students. “

Weekly discussion posts 

Case study project 

Students will identify key changes in the economic, 
sociopolitical and cultural landscape of Panama as 
a result of the evolution of global trade and 
logistics. 

Students will compare and contrast the strategic 
issues, ethical implications, and trade-offs of local 
and global supply chain management in the Embera 
communities of Panama. 

“The very best business schools have strong 
commitments to diversity. Diversity activities for all 
groups will be pursued along three dimensions: 
fostering awareness, outreach and support, and 
recruiting, admitting, hiring, and retaining diverse 
groups. “

Service-learning project 

Facilitated group discussion

Course Design Based on Kuh’s High-Impact 
Practices Model (2008)

Take-Aways:
Including academic advising in the development of a faculty-led embedded program resulted 
in many benefits.
• Increased engagement & relationship between academic adviser and students
• Enhanced course materials through reflection discussions, assignments, activities 
• Engaged students in successful virtual and alternative media platforms (WhatsApp) with 

in-country peers, company representatives, and leaders in the field 
• Provided an opportunity to revisit student learning outcomes and assessment strategies
• Facilitated undergraduate research, showcasing student-led inquiry and results 
• Incorporated new business related embedded program into the curriculum 
• Built network of campus partners for program development, in-country immersion, and 

funding opportunities 

Course Objectives *Consent was obtained to display photos and names for educational purposes. 

Instead of presenting an end of semester poster at the in-person Undergraduate Research
Symposium, after COVID-19 cancelled the immersion experience, students were coached in
conducting research projects with their peers to meet the original course learning outcomes.

Being adaptable, having a positive attitude, and supporting student
perseverance were instrumental factors in overcoming obstacles and making
this course a success.


