
Introduction: Over the past decade, 
Rockhurst University has sought to 
increase transfer student admittance and 
has increased recruitment efforts at local 
community colleges and approved 
associate degree (A.A. and A.S.) block 
transfer programs. In response to the 
growing number of transfer students on 
campus, a number of initiatives have been 
implemented to examine the effectiveness 
of Rockhurst resources for transfer 
students.  

As part of the increased interest in 
transfer students, I developed a survey for 
transfer admissions staff, professional and 
faculty advisors who routinely advise 
transfer students, and modified the 
NACADA academic advising survey1 for 
transfer students.  These surveys sought 
to systematically gather data from a 
student, faculty advisor, staff advisor, and 
admissions counselor perspective on 
academic advising of transfer students.  

As numbers of transfer students increase, 
it is incumbent upon Rockhurst to provide 
them with the best possible academic 
advising experience.  This requires 
characterizing the advising experience 
from multiple perspectives in order to 
identify areas in need of improvement..  

Citations:
1.https://www.nacada.ksu.edu/Portals/0/Resources
/Clearinghouse/Documents/Advising%20Survey%2
0Questions.pdf
2.  Rockhurst IRB Approval - proposal number 
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Procedure: In my role as chair of our 
core or liberal arts general education 
committee and in response to increased 
transfer student recruitment, I developed 
a series of surveys to examine the 
academic advising experience of transfer 
students. I generated a list of questions 
for professional advisors, faculty advisors, 
and admissions staff.  To obtain a student 
perspective, I modified the NACADA 
academic advising survey1 so that it was 
specific to Rockhurst advising. Please see 
attached handouts for survey questions

Following IRB approval2, the surveys 
(developed in Survey Monkey) were 
emailed in January 2020 to 47 faculty who 
had been identified as academic advisors 
for transfer students, 3 professional 
advisors, 5 transfer admissions staff, and 
109 transfer students.

Transfer Admissions 
Staff Survey Results

Response Rate:  60%  (3 out of 5 
admissions staff responded)
 2 out of 3 responders feel faculty 
respect students
Challenges: transferability of courses 
particularly for core classes between 
universities is not clear; students may 
experience challenges identifying their 
advisor
Requested improvements:  increase 
transferability of core courses; improve 
policies and processes for evaluating 
transferability prior to student application 
to the university

Transfer Student Survey Results

Response Rate: 20.1%
 40% transferred from community 
college
60% transferred from another 4-year 
institution
50% sophomores; 50% juniors
Survey results were positive across all
categories with two exceptions (See 
handout attachments for questions):
Course transferability between 
universities is not clear.
Students reported being placed in
courses that they already had credit
for due to the ambiguity
surrounding transferability of both 
major and core classes

The online degree evaluation system
is confusing

Academic and Professional 
Advisor Survey Results

 Response Rate:  40.4%
Average number of transfer advisees 
over the last 5 years:  18.9
Range 5-150

68.5% of advisors believe they have 
adequate knowledge to advise transfer 
students
Challenges:  the online degree 
evaluation program is unclear; 
transferability of courses particularly for 
core classes between universities is not 
clear

Conclusions: Overall, advisors, students, 
and admissions staff expressed general 
confidence in the advising process with 
two main exceptions.   All three groups 
stated that the course transferability 
between universities is not clear.  Students 
and advisors also stated that they found 
the online degree evaluation system to be 
confusing.
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Next Steps: This project was initially
expected to conclude in May 2020 in 
synchrony with the completion of a review 
and revision of the Rockhurst liberal arts 
core.  Core revision has been completed 
and implementation is being planned.  As 
part of the implementation process, 
results from these surveys will be shared 
with the core implementation committee 
and the Registrar.   I also plan to suggest 
to the Registrar and the Center for 
Teaching Excellence that we create 
specific training for advisors to address 
using the online degree evaluation system 
effectively when advising transfer 
students.  Due to Covid 19, I am unable 
to currently anticipate the timing of these 
activities.
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Suggestions for Use: Please feel free to 
use and modify the provided surveys. I 
have included Rockhurst IRB approved 
language should you need suggestions.  
To improve response rate from students, I 
suggest that the email with the survey link 
be sent from either the registrar or the 
students’ advisors. 
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