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"Very little is more connected to the academic, career, 

and personal success of students than academic 

advising. The end goal of higher education must be the 

retention, persistence, and graduation of students; as 

such, academic advising is the key to 

engagement in their educational careers."

-- J.K. Drake 



Advising at Ohio State ATI Team

• Collaborative

• Keeps Information up to Date

• User Friendly

• Group Sourced Information

• Encourages Engagement between 

advisors



What do Wikipedia, Barack 

Obama's 2008 presidential 

election campaign, Zipcar's 

business model, and the 

popular band Radiohead 

have in common?



“Because today, when the costs of 

collaborating are lower than ever before, 

there are no limits to what we can achieve 

by working together."

-- Yochai Benkler, The Penguin and 

the Leviathan

Cooperative Online Advising Format



"Nothing is more important in a cooperative system than 

communication among the participants....when people are able 

to communicate, they are more empathetic, more trusting, and 

can reach solutions more readily than when they cannot talk to 

one another. Communication is the key to the system's 

success." 

-- Yochai Benkler

Communication



• Faculty Advisors

• Staff Advisors

– Academic Advisor

– College Success

– Transition Counselor

– Financial Aid & Scholarships

– Academic Records

• Academic Mentors (Trio Grant) 

Advising at CFAES Wooster



“Human behavior... acknowledges that people are driven by a 
great many (often subconscious) needs, goals, or values-not 

just self-interest… [these] are not fixed or static-they change 
from one situation to another."

“…not all people respond the same way to the same cues 
and contexts."

-- Yochai Benkler

Human Behavior



"It is important that the frame in fact fit the reality, a collaborative 
system should truly mean collaborative...” and how something is  

framed has the potential “to produce major variations in the levels of 
cooperation."

"In other words, if you know the other person(s) believes they are 
playing a "Community Game", you might expect them to cooperate; 

then you might be more willing to take the risk of cooperating as 
well.”

-- Yochai Benkler

Framing, Fit and Authenticity



• Contribute to student success and retention

• Onboard new advisors

• Introduce professional development for seasoned advisors

• Bridge the connection between faculty and staff advisors, 

developing networks, sharing information

• Connect to NACADA core principles

Objectives of Using TEAMS



The Ohio State 
University

College of Food, 
Agriculture, 
Environmental 
Sciences

CFAES Wooster, 
Agricultural 
Technical 
Institute

Where do we fit?





Who Are We?



“The issue of student retention and persistence has continued

to grow in importance throughout the history of higher education 

in our country”

-- C.L. Nutt

Retention



H.S. Graduation Projections – United States
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37% NOT 

RETAINED

Retention Rate Pre-Pandemic (2018-2019) 



“Good advising may be the single most underestimated 

characteristic of a successful college experience."

-- R.J. Light



"If the desired outcome is for students to graduate, then 

'academic advising is the key to engagement in their [college 

students] educational careers’ (Drake, 2011, p. 11)".

-- H.R. DeLaRosby



“Academic advising is the only structured activity on the 

campus in which all students have the opportunity for one-to-

one interaction with a concerned representative of the 

institution”

-- W. R. Habley



“... an extensive need exists to educate and train academic 

advisors on methods of effective advising practices for engaging 

college students” (p. 10).

-- C. Filson & M.S. Whittington

The Training of Academic Advisors



• Faculty and staff acknowledging the lack of training for advising

• Based on student comments, advising quality varied depending on 
who was doing the advising

• Much of the advising was transactional

Goals:

Provide support to faculty and staff advisors to achieve a more 
unified advising experience across advisors.

Improve student retention through excellent advising relationships

Advising Training & Development Committee



.

Channels and Posts

Channels

Posts



Files

Individual files 

and folders
can be added 
in each 

channel



Early Results
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28 Active

28 Inactive
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May 2021 Most Used Channels
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Active Advisors Over Past 30 Days



General Channel

Purpose

Share Time Sensitive 
Information

Provide Resources

Announcements

Q & A

Generate conversation



Purpose:
Help advisors communicate with advisees to 

develop working relationship.

Help advisors schedule communications 

around important institutional dates and 

deadlines.  

Resources:
Talking points

Links for referral

Time Critical Communication





• Advisor Mentoring Program – Pilot, Assessment

• Advising Syllabus – Pilot, Assessment 

• RNL SSI – Advising Assessment

• Retention Assessment

• Clean Up and Curate Information

New Initiatives & Future Development



Live Tour of Advising at Ohio State ATI TEAM

Advising at Ohio State ATI

https://teams.microsoft.com/l/team/19%3ad656fb82e8b948e8a33cd3a44b225a33%40thread.tacv2/conversations?groupId=fd359991-811f-4314-8364-6c9c3a0c1b33&tenantId=eb095636-1052-4895-952b-1ff9df1d1121


Questions?



Thank You!

Denise:   

Rotavera-Krain.1@osu.edu

330-287-1281

Cate:  

Hunko.1@osu.edu

330-287-1200

mailto:Rotavera-Krain.1@osu.edu
mailto:Hunko.1@osu.edu
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