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Introduction to Communities of Practice (CoPs)

First proposed by cognitive anthropologist Jean Lave and educational theorist
Etienne Wenger in their book Situated Learning (1991).

JEAN LAVE & ETIENNE WENGER




Introduction to CoPs

Hildreth and Kimble (2004) detail how the concept changed in the decade (or so)
since its introduction.




Introduction to CoPs

Cox (2005) reviews how the concept has been adopted and interpreted over that

time.
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Introduction to CoPs

“Communities of practice are groups of people who share a concern or a
passion for something they do and learn how to do it better as they interact
regularly” (Wenger-Trayner, E. & B., 2015; emphasis added).



Introduction to CoPs

“At Shell, community coordinators often conduct interviews to collect these stories
and then publish them in newsletters and reports. AMS organizes a yearly
competition to identify the best stories. An analysis of a sample of stories revealed
that the communities had saved the company $2 million to $5 million and
increased revenue by more than $13 million in one year” (Wenger & Snyder,
{0[0[0)}



CoPs in Academic Advising

2016 McFarlane & Thomas: Advocating for Academic Advising (11th chapter of
Beyond Foundations: Developing as a Master Academic Advisor)
2019 Pasquini & Eaton: The #AcAdv Community

2020 McGill, Duslak, & Puroway: Professional Socialization



Cox’s 8 Conditions that Limit the Growth of COPs

Frequent Reorganization

People Come and Go

Others Define How Work is Done
Work is Individualized
Competitive Environments
Time-pressurized Environments
Work is Spatially Fragmented
Heavily Mediated by Technology
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1. Frequent Reorganization

When was the last organizational change to advising on your campus?

@ This academic year
@® 2-3 years ago
3 or more years ago




2. People Come and Go

How would you describe advisor turnover on your campus?

@ Above average
@ Average

Below average
@ Don't know




3. Others Define How Work is Done

Who would you say mostly defines how advising work is done on your campus?

@ Advisors
@ Administrators
Students
@ Some combination of the above




4. Work is Individualized

How much advising work on your campus would you say is done in offices with only one
advisor?

@ The vast majority (90% or more)
@ The majority (50-89%)

Some (11-49%)
@ Very little (10% or less)




5. Competitive Environments

How much does it seem like resources are scarce and competed for on your campus?

@ Nearly all the time
@ Occassionally
Very rarely




6. Time-pressurized Environments

How much does it seem like advising work is done under time pressures on your campus?

@ Nearly all the time
@ Occasionally
Very Rarely




7. Work is Spatially Fragmented

How many other advisors are in your immediate vicinity and are easily accessible to speak
with about your work?

@ None
® 14

5 or more




8. Heavily Mediated by Technology

How much advising work on your campus would you say is conducted using a computer?

@ The vast majority (90% or more)
@ The majority (50-89%)

Some (11-49%)
@ Very little (10% or less)
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Conclusions

1. “Conditions of much, perhaps most twenty-first-century work inhibit sustained
collective sense making” (Cox, 2005, p. 533), and, thus, communities of
practice.

2. Academic advising practitioners who want to leverage the benefits of
communities of practice must contend with the conditions that work against
their development.

3. As academic advising scholars consider the efficacy of the concept of
communities of practice for the field, they must also address its ambiguity and
limitations.
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Thank You!

Questions?



